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IHoauTHKa B 00J1aCTH KaYecTBAa U OepesRIHBOr0 NPOH3BOACTBA
OI0/IsKeTHOT 0 YupeskaeHuss XaHTbl-MaHCHICKOr0o ABTOHOMHOI0O OKpYra —
FOrps1 «Pany:;RKHHHCKHII pea0HIHTAIHOHHBIA HEHTP IS deTel |
MOJAPOCTKOB C OTPAHHYE€HHBIMH BO3MOKHOCTSIMI)

AnmuHncTpanus — OIODKETHOTO  yupexaeHns  XaHThI-MaHCHIICKOTO
aBTOHOMHOT0 OKpyTa — FOrpel «Pajy>XKHUHCKHIT peaOuIITaIOHHBINH HEHTP A
JleTell U MOAPOCTKOB C OIPAaHUYEHHBIMU BO3MOXXHOCTSIMID) NPHUCOEAUHAECTCA K
MEX/ITYHAPOJHBIM MPUHINIIAM OEpEeXIHMBOr0 IPOM3BOJICTBA U  YIIPaBICHHUSA
Ka4eCTBOM U OIIpeJIeIIET HIDKECIEAYIONIYIO CTPATErNYECKYIO IIEIb.

CrtpaTernveckas IeJb B 00JacTH KadecTBa H OepeRJIHBOro
NPOU3BOACTBA: IOAJAEpKAaHHUE YCTONYHUBOTO JIOBEpUS U YBaXKEHUA K
VUIPEKAECHUIO KaK MOCTAaBIIUKY COLHAIBHBIX YCIYT BBICOKOI'O YPOBHS KauyecTBa,
COOTBETCTBYIONIIETO OXUJAHUAM HAIINX MoTpeOureneil, 3aMHTEPECOBAHHBIX
CTOPOH U TOCyJapcTBa B IE€JIIOM, [pH OJHOBPEMEHHOM IIOBBIIICHUN
IPOM3BOAUTEIBHOCTH TPY/la U CHIDKEHUN PHCKOB, 3aTPaT, IOTEPb.

OcHOBHBIM  cpencTBOM  peanm3zanuu  [lomuTukn u  JOCTHIKEHUS
CTpaTETMYECKONl Ienu SBISeTCs MHTErpanus 5SJIEeMEHTOB U IIPUHIIUIIOB
OepexIIUBOTO MPOU3BOJICTBA B JEHCTBYIONIYIO U CEPTU(UITIPOBAHHYIO CUCTEMY
MEHEePKMEHTa KadecTBa, COOTBETCTRYIOMYI0 TpeboBanmaM ctagapta [[OCT P
HNCO 9001-2015, mocnemoBaTenbHas peanu3anus IIPUHITUIIOB OEpPEKIUBOTO
IPOM3BOJICTBA I BCEOOIET0 YIPaBICHN KA4€CTBOM.

Hanpapienus padotsl no peaamsanuu IllomuTuku:

- OpueHTanus Ha norpedurens. OpueHTaIus Ha co3jaHne OoNbINeil IIeHHOCTU
I ToTpeOuTeneil Ha BCeX YPOBHSAX OKA3aHUS COIHANBHBIX  YCIYT,
MaKCHUMAalIbHOE YAOBIETBOpEHUE TpeOOBaHMIT U OKUAaHUIT TOTpeduTeNell.

- CootBerctBue TpeboBaHusM. COBEpIIIEHCTBOBAaHUE IIPOIIECCOB OKa3aHUA
COITMAJTIBHBIX YCIYT, o0ecleunBas UX BBICOKOE KadeCTBO, COOTBETCTBYIOIIEE
3aKOHOJIATEIFHBIM U HOPMAaTUBHBEIM TpeOOBAHUSAM, VCTAaHOBIEHHBIM K
NeSITEIHOCTH YUPEKICHUS.

- Obecneyenue MHGOPMAIMOHHOI OTKPHITOCTH yupeskjeHus. CTpeMieHne K
IIPO3PAYHOCTU paboTHI YUIpexKICHNS, IIOBBIIICHUE CTEIIeHI
HHGOPMUPOBAHHOCTH TPAXKIAH O JAEATEIHLHOCTH YUpPEXKJEHUS B 00JacTu
KauecTBa U OEpesKINBOTO MPOM3BO/ICTRA.

- DOddexTuBHBI MeHeKMEHT. llpumHsaTne yopaBleHUYECKHX pEIeHHIT,
OCHOBAHHBIX Ha CBUJETEIbCTBAX U (paKTax; MOBHIIIEHNE PE3yIbTaTUBHOCTU
NHTETPUPOBAHHOI CHCTEMBI MEHEKMEHTa KadecTBa U OepeskIMBOro
IIPOM3BOJCTBA HA OCHOBE IPOLIECCHOTO IIOJIX0Ja, CTPAaTETNYECKOro U PUCK-




MEHE/DKMEHTA;, IOJI/Iep)KaHle BBICOKOTO YPOBHA J€NOBOH KYIBTYphl U
HCIIOJTHUTEIbCKON JUCIIUILINHEL.

- DddexTnBHOE HCIONBb30BaHUE pecypcoB. PammoHanbHOE HCIOIb30BAaHUE
pPEeCypcoB, yIydIlleHne YCIOBUI Tpy/ia paOOTHUKOB (OopraHHU3anus padodero
IPOCTPAHCTBA, COKpAIllEHHE MOTEePh), COBEPIICHCTBOBAHIE MAaTepUAbHO-
TeXHHUYECKoil 0a3bl, CHIDKEHHE MPOU3BOJACTBEHHBIX U3JEPXKEK Ipu
CTaOMITFHOM BHICOKOM Ka4eCTBE COIMANBHBIX YCIIYT.

- YopaBneHue nepcoHanoM. IlojanepxaHme KOpIOpaTUBHOII KyIbTYphl Ha
OCHOBE YBA)KEHUS K YEJIOBEKY, PACKPBITHE IMOTEHINANIa KaXJ0TO pabOTHHKA,
aKTHBHO BOBJEKasi II€PCOHAl B pa3BUTUE UHTETPHPOBAHHON CHCTEMBI
MEHE)KMEHTa KauecTBa U OepeirIINBOIO0 IIPON3BO/ICTBA.

- CoumansHoe napTHepcTBO. IlocTpoeHne KOHCTPYKTUBHBIX B3alIMOBBITOJHBIX
OTHOIIIEHUII C MApTHEPAMHU Y UPEKJICHUS.

AnvuHucTpanus YupeskjieHus OepeT Ha ceOs 00s3aTenbCcTBa MOCTOSIHHO
MIOBBINIATh PEe3yIbTAaTHBHOCTh MHTEIPHUPOBAHHON CHCTEMBI MEHEIKMEHTA
KadecTBa 1N OepexuInmBOro  IIPOU3BOJICTBA,  ONpEAENATh,  BOBIIEKATh
MaKCHUMaJlbHOE KOINYECTBO MEPCOHANIA B MPOIECC «IIOCTOSHHBIX YIYUINEHHID,
aHATM3UpOBaTh HAa MPUTOJHOCTh M TOCHEJOBATEIHHO COBEPIICHCTBOBATH
[TonuTtnky B 061acTu Ka4ecTBa.



